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The chart below shows the host school/partner school concept. The partner school will send the spedfled nu·mber. of students to the new 
host school. The host school become~ the students' home campus. . . 
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MISSION 
. STATEMENT 

DECLARATION OF 
COMMITMENTS 
AND 
COVENANTS­
UPON RELEASE 
FROM COURT 
SUPERVISION 

The Di~trices mission is to prepare all students to graduate with the 
knowledge and skills to become productive and responsible citizens. 

Whereas, it is themission ofthe Ector CountyIndependent School District 
to prepare all students to graduate with the knowledge and.skills to become 
productive and responsible citizens; 

Whereas, the Ector CountyIndependent School District Board ofTrustees 
establishes the goal ofbecoming a leading school district in the State of 
Texas; 

Whereas, it is ultimately the responsibility of the Board of Trustees 
working with the Superintendent to assure that this mission is achieved; 

Whereas, the Ector County Independent School District has cooperated 
fully with the Desegregation Plan ordered by the United States District 
Court in the case of United States of America, et al, vs. Ector County 
Independent School District, MO-70-CV-64 in the United ~tates District 
Court for the Western District ofTexas, Midland-Odessa Division; and 

Whereas, the Ector County Independent School District has filed its 
Motion to Dismiss this case upon' a finding that it has reached Unitary 
Status; and 

Whereas, the District desires to state its intention to maintain certain 
programs and policies should it be released from the jurisdiction of the 
United States District Court; . 

1.	 The District shall continue to operate a unitary school system and 
shallpromote the availability ofequal educational opportunities to 
all its students regardless ofrace, national origin, ethnicity, gender, 
or religion. .The District recognizes the particular importance of 
programs designed to accelerate achievement for students who 
have not achieved grade level status. 

2.	 The District is committed to principles of diversity at all levels of 
employment and shall recruit and assign quality teachers and 
administrators without regard to race, national origin, ethnicity, 
gender,orreligion. The District affirms its commitment to recruit 
and assign a staff representative of all racial arid ethnic groups in 
the area served by the District. 
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3.	 The District shall maintain a strong Early Childhood Program at 
each campus that includes PK-3 students. This program shall be 
based on current educational best practices, including but not 
limited to a diagnostic and prescriptive approach, a program 
facilitator at each campus that includes PK-3 students, emphasis on 
small group and individualized instruction, a comprehensive 
program that includes curriculum guides and supporting materials, 
appropriate staffing, increased parent involvement and training, 
and a strong emphasis on mastery of essential skills by the end of 
the third grade level. 

4.	 The District shall work with Odessa College and the University of 
the Permian Basin to encourage all students to pursue a college 
education. 

5.	 The District shall maintain R program of magnet schools. The 
program shall offer unique educational' opportunities through 
specialty curricula that cannot be found within the neighborhood 
schools. The District shall be diligent in its efforts to identify all 
eligible or qualified students, and to encourage parents and 
students to participate in the programs. It shall be the policy ofthe 
District that properly identified students shall be served without 
regard to race, ethnicity, national origin, gender, or religion. The . 
District sh~l carefully monitor the selection process so that no 
student or ethnic group is unfairly excluded. 

The District shall no less frequently than everythreeyears evaluate 
all magnet programs to determine appropriateness ofthe program, 

. potential need for additional programs, and the degree to which 
program, potential need for additional programs, and the degree to 
which the programs are ethnically diverse. Nothing herein shall 
limit the ability of the Board of Trustees to add additional 
programs or to modify or elimi.1late existing programs in 
accordance with the recommendations ofthe District's evaluation. 
Criteria for determining whether programs should be added, 
modified, or eliminated shall be included in the initial Special 
External Magnet Evaluation. 

6.	 The District shall maintain programs for talented and gifted 
students in elementary, middle, and high -schools in accordance 
with the requirements of State law. The District shall be diligent 
in its efforts to identify all eligible or qualified students, and to 
.encourage parents and students to participate in the programs. It 
shall be the policy of the District that properly identified students 
shall be served without regard to race, ethnicity, national origin, 
gender, or religion. The District affinns the importance of 

. encouraging and including ethnic minority students in high 
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academic programs and courses. The District shall carefully 
monitor the selection process so that no student or ethnic group is 
unfairly excluded. 

7.	 The District shall provide supplemental funding for students in at­
-risk situations, including those enrolled at campuses identified as 
low performing according to State or federal law. 

8. The District shall mamtain Bilingual and English as a second 
language programs in PK-grade 12 in a comprehensive effort to 
meet the affective, linguistic, and academic needs ofLEP students. 
lnelementaryschools, the program shall focus on teacbingEnglish 
and subject matter through developmental bilingual classrooms, 
shared teaching, ESL self-contained classes, and send-in ESL 
teachers; In secondary schools, the_ ESL program shall provide 
LEP students with sequential instruction inESL, shelteredEnglish, 
and other sheltered content courses in mathematics, science, and 
social studies. The programs -shall be based upon current best 
practices and shall be designed to help LEP students acquire 
English proficiency and facilitate their integration into the 
mainstream curriculum to ensure equal educational opportunity. 
The District shall encourage teachers to seek ESL certification and 
will provide professional development opportunities for the same. 

9.	 The District shall maintain a program of facility construction, 
-addition, -renovation, repair, and maintenance that focuses on the 
priorities ofhealth, safety, and avoidance of overcrowding. This 
program shall be administered without regard to the race, ethnicity, 
national origin, gender, or religion of the students enrolled at a 
particular facility and without regard to the geographic location of 
the facility within the District. Attendance zones and feeder 
patterns shall recognize the importance of diverse student 
populations where feasible. District operating andbond funds shall 
be budgeted and expended using the following priorities; (a) 
facilities that are safe and secure and compliant with the 
r~quirements of the ADA shall be the top priority; (b) regular 
maintenance and repair of the District's facilities in order to 
_preserve these assets; and (c) the program ofmaintenance, repair, 
renovation, and construction shall be maintained in accordance 
with these priorities. The Superintendent shall present an annual 
facilities plan f~r the coming calendar year. The District further 
pledges that in the event the Board ofTrustees detennines that the 
educational needs of the District and its students require the 
addition of a third high school to join Odessa High School and 
Permian High School, and further upon approval of any required 
bond issue for such purpose, then such third high school shall be 
Ector High School, to be located on the present campus of-Ector 
Junior High School. 
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subject to and 
conditioned upon the normal authority oftheBoard ofTrustees and 
the Superintendent withregard to matters ofpersonnel assignment 
and funding priorities. These commitments and covenants shall 
further be subject to the constitution and laws of the United States 
and the State ofTexas. 

11.	 This Declaration of Commitments and Covenants shall be the 
official policy of the District. This policy shall take effect 
immediately upon the release of the District from supervision of 
the Court by a final court order. This policy shall be subject to 
Board ofTrustees review to determine its further application three 
years from the date the District is released from the supervision of 
the Court. 
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The following represents the District's instructional staffing 
guidelines for administrative, professional support, teacher, and 
non':exempt staff, based on availability offunding. 

WAIVER: Written requests for new position staff allocations will 
be made in collaboration with the campus and/or departmental 
administrator and the appropriate Assistant Superintendent or 
Executive Director. Final approval will be determined by the 
Assistant Superintendent for Human Resources and Assistant 
Superintendent for Finance and Business Operations. 

HIGH SCHOOL 

I. Administration 

A. 1.0	 Principal per campus 

B.	 1.0 Assistant Principal per grade level, one 
Assistant Principal will be added when a 
grade. level enrollment reaches 950 
students 

C. 1.0	 Instructional Services Director per campus 

D. 1.0	 At-Risk Assistant Principal per campus 

II. Counselor 

A.	 1.0 Counselor per grade level. One additional 
counselor will be added when a grade level 
enrollment reaches 450 students. 

B. 1.0	 At-Risk Counselor per campus 

C. 1.0	 Special Education Counselor per campus 

D.	 1.0 Student Assistant Services Counselor. 
(SAS) per campus " 

III. Librarian 

A. 1.0	 Librarian per campus 
2.0 Library clerk 

IV. Nurse 

A.	 1.0 Registered Nurse (RN) per campus. One 
Health Aide will be added when enrollment 
exceeds 2000. 

1 of 15DATE ISSUED: 05/04/04 APPROVED: 04/16/04 
DL (REGULATION) UPDATED: 06/01/2006 



Ector County ISD 
068901 

WORKLOAD DL 
STAFFING GUIDELINES (REGULATION) 

Assignments will be on recommendation 
from	 the Assistant Superintendent for 
Student Support Programs. 

V. Magnet Program Directors 

A.	 1.0 Per campus with enrollments over 1000 

VI.	 Advanced Academic Services Specialists 

A.	 1.0 Per high school campus 

VII. Computer Technology Specialist 

A. 1.0 Per campus' 

VIII.	 Teacher 

A. Staffing formula 

After receipt of the next-year projected enrollment 
report, a final campus personnel allocation will be 
determined as follows: 

(Total classes per day) x (students) 
(Classes taught per teacher) 

_______ ~ =~E 

Factor (23) 

*	 Special Education and itinerant instructional 
staff are not included in the staffing formula. 

**	 Self-contained students (special education) are 
not included in the total student enrollment. 

B.	 Additional Guidelines 

All District personnel are expected to follow the 
prescribed workweek. 

Personnel holding administrative, directive, 
coaching, or supervisory positions shall devote 
whatever time may be required to carry out their 
duties. . 

C.	 Recommended Coaching Staff per High School 
Campus 
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1. Boys' Sports Assignments 

One head football coach 
One head basketball coach 
One head soccer coach 
One head baseball coach 
One head track and cross-country coach 
One head cross country coach 
Four varsity football assistants (tied to head 

coach's contract) 
Six football assistants 
One athletic trainer 
:*Head coaches for boys' sports will have 

one assignment. 
*Assistant coaches will have two 

assignments. 

2. Girls' Sports Assignments 

One head basketball coach 
One head track coach 
One head cross country coach 
One head volleyball coach 
One head softball coach 
One head soccer coach 
Four assistant coaches 
One athletic trainer 

*Head coaches for girls' sports will 
one assignment 

*Assistant. coaches will have 
assignments 

have 

two 

Year-Round sports Assignments 

One head gymnastics coach 
One head swimming coach 
One head tennis coach 
Two head golf coaches 
One head power lifting coach 
One assistant gymnastics coach 
One assistant tennis coach 

D. Music Education 

1. 1.0 
1.0 

Head High School Band Director 
First Assistant High School Band 
Director 

3 of 15DATE ISSUED: 05/04/04 APPROVED: 04/16/04 
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1.0	 Second Assistant High School Band 
Director. An additional band director 

.may	 be added when enrollment 
reaches 300 students. 

2.	 1.0 Head High School Choir Director 
Assistant High School Choir 
Director., may be added when 
enrollment reaches 150 students. 

3.	 1.0 Head High School Orchestra 
Director. An additional orchestra 
director may be added when 
enrollment reaches 150 students. 

4.	 1.0 OHS Part-Time Magnet Harp 
Instructor 

E. Art Education 

1.	 2.0 Two art teachers for each high school. 
An additional·art teacher is allocated 
at Odessa High. School because of 
magnet designation. 

1.0	 Art teachers at Permian High School 

. F. Theatre Arts 

1.	 1.0 Theatre arts teacher at each high 
school. An additional theatre arts 
teacher may .be . added when 
enrollment reaches 100 students. 

G.	 Dance 

1.	 1.0 One dance teacher for each high 
school. An additional dance teacher 
will be added when enrollment 
reaches 150 students. 

H. .	 English as a Second Language Program 

ESL teacher(s). per campus, as per Director of 
.Bilingual Education recommendation based on 
campus needs. 

I. Non-Exempt Support Staff 

1.	 1.0 Secretary to Principal per campus 
2.	 1.0 Computer technician 

DATE ISSUED: 05/04/04 APPROVED: 04/16/04 4 of 15
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*	 Aides and/or clerks may be placed on a 
campus as required by campus needs. 

3.	 2.0 Police per campus 

J.	 Alternative Secondary Education Programs 

1.	 Career Center - Staff is based on state and 
vocational mandates 

2.	 Youth Center 
3.	 Alternative Center 
4.	 AIM High 
5.	 TPC (Teen Parent Center) 

Staff is based on placement and maximum facility 
size. 

K.	 Extracurricular Programs and Special Additives 

Refer to the District's SCHEDULE OF SPECIAL 
ADDITIVES in the SALARY SCHEDULE for 
stipends paid to sponsors of cheerleading, spirit 
squads, drill team, academic decathlon and/or 
academic coaching. 

PLANNING AND	 Each classroom teacher is entitled to at least 450 minutes within 
PREPARATION	 each two-week period for instructional preparation including 

parent-teacher conferences, evaluating students' homework, and 
planning. A planning and preparation period may not be less than 
45 minutes within the instructional day. During- a planning and 
preparation period, a teacher may not be required to participate in 
any other activity. Education Code 21.404. 

Additional planning time for departments may be approved 
pending recommendations from campus principals with input from 
the Campus Improvement Team (CIT). reviewed annually and 
reflected on the master schedule. 

TEACHER/STUDENT The recommended number of students that each teacher will su­
CAP _pervise is as follows: 

1.	 The total number of students per teacher 
should approach but not -exceed 150 
students. 

2.	 The following classes may exceed the total 
number of 150 students per teacher: 

5 of 15DATE ISSUED: 05/04/04 APPROVED: 04/16/04 
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a.	 Athletics 
b.	 Choral Music 
C.	 Band 
d. '	 Physical Education 

3.	 A full personnel unit equates to a six-period 
.assignment. 

JUNIOR HIGH SCHOOL 

I.	 Administration 

A.	 1.0 Principal per campus 

B.	 Assistant Principals per campus based on 
enrollment 

1.0 0-600 
2,0 601-1200 
3.0	 1201 plus 

II.	 Counselor 

A.	 Counse"or per campus based on enrollment 

1.0	 0-600 
2.0	 601-1200 
3.0	 1201 plus 

B.	 1.0 Student Assistant Services. Counselor 
(SAS) per campus 

C. 1.0 AAP counselor at junior high magnet 

Ill. 'Librarian 

A.	 1.0 Librarian per campus 
,1.0 Library clerk 

IV.	 Nurse 

A.	 1.0 Registered Nurse (RN) per campus 

V.	 Police 

A.	 1.0 Per junior high campus (exceptions based 
on campus needs) 
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DL (REGULATION) UPDATED: 06/01/2006 



such proceedings, the employee shall be afforded all rights of due 
process. 

Dissemination: 

Each person employed by the District shall be informed of the 
A.ffumative Action Plan. Notices outlining the District policies are 
posted on bulletin boards for the employee's ~ttention. 

All staffmembers are encouraged to actively support the Equal 
Employment Opportunity policy and Affirmative Action Plan and to 
report any alleged violation of the intent or spirit of the policy and 
plan to appropriate supervisory or management personnel. 

TITLE IX The District designates the following person t6 coordinate its efforts 
. to comply with Title IX of the Education Amendments of 1972 as 
amended. 

Title:	 Director for Title IX 

Address:	 P.O. Box 3912 
Odessa, Tx 79760 

Phone:	 (432) 332-9151 

ADA/SECTION . The District designates the following person to coordinate its efforts 
504 to comply with Title II of the Americans with Disabilities Act of 

1991 and Section 504 of the Rehabilitation Act of1973. 

Title: Assistant Supermtendent for HUman ResoUrces· 

Address: P.O. Box 3912 
Odessa, Tx 79760 

Phone: (432) 332-9151 
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